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Welcome
Andrew Lee

CEO and General Manger, SPU
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Public Comment
Cheryl Swab, BDS Planning
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Facilities Planning at SPU
Easton Branam
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άhǳǊ Ǝƻŀƭ ƛǎƴΩǘ Ƨǳǎǘ ǘƻ ōŜ ōŜǘǘŜǊτƛǘΩǎ ǘƻ ōŜ ǘƘŜ ōŜǎǘ ǇƭŀŎŜ ƻǳǊ 
ŜƳǇƭƻȅŜŜǎ ƘŀǾŜ ŜǾŜǊ ǿƻǊƪŜŘΧ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ 
workforce attraction and recruitment, learning and 
development, and retention. It also means improving 
ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ǿƻǊƪǎǇŀŎŜǎΦέ

1. Complete Workforce Facilities Master Plan Strategy update.

2. Complete planning and begin design and construction for North 
Operations Center, South Operations Center, & Cedar Falls Ph 2.

3. Develop recommendations for Seattle Municipal Tower restack

Empowering 
Our Customers 
Community & 
Employees

SBPϥWorkforce Facility Efforts
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Previously Initiated Projects - Updates
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Projects InϥFlight

Not impacted by Master Plan Update

ÅCedar Falls Phase II

ÅSeattle Municipal Tower Restack

ÅSouth Operations Center (SOC)
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Projects InϥFlight

Impacted by Master Plan Update

North Operations Center (NOC)

A seismic survey that found the existing NOC needs a costly 
upgrade that will provide no improvements to the overall 
function of the facility. In the Master Plan Update, SPU will 
consider investing in a One Water, joint facility to house DWW 
and Water crews and integrate staff.
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Workforce Facilities Master Plan Update
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Workforce Facilities Master Plan - Major Deliverables

SPU is investing in a Workforce Facilities (WFF) Master Plan Update to 
ensure that every employee has access to safe, quality, workspacesthat 
are operationally efficient.

The WFF Master Plan Update includes:

1. Recommendations for the creation of an asset management 
program for workforce facilities (onboarding, facility maintenance and 
repairs, decommissioning).

2. The master plan will provide a phased approach to the long-term Capital 
Improvement investments ƴŜŜŘŜŘ ǘƻ Ŝǉǳƛǘŀōƭȅ ǎǘŜǿŀǊŘ {t¦Ωǎ ǿƻǊƪŦƻǊŎŜ 
facility portfolio.
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1. North Operations Center (NOC)

2. Haller Lake

3. N. Household Hazardous Waste (HHW)

4. Ballard Ops Building

5. North Transfer Station

6. Wharf Building

7. Halladay Decant

8. Seattle Municipal Tower (SMT)

9. Charles Street Materials Lab

10. Airport Way Center (AWC) BldgD

11. AWC Water Quality Lab

12.Operations Control Center (OCC)

13. South Spoils (Future)

14. Beacon Hill Building

15. South Operations Center (SOC)

16. Mead Street

17. South Transfer station

18. Old S. Transfer station

19. S. Household Hazardous Waste (HHW)

20. West Seattle Decant

21. Joint Training Facility (JTF)

22. Midway Landfill

23. Kent Highlands Landfill

24. Cedar Treatment Facility

25.Lake Youngs Operations

26.Landsburg Operations

27.Cedar Falls Operations

28.Cedar Falls Education Center

29.Duvall Shop

30.Tolt Treatment Facility

31.Tolt Operations

32.Tolt Dam / Griffin Vista House


